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Factsheet 2: What is offsite manufacturing?

OSM and MMC can be defined as the
design, planning, manufacture and pre-
assembly of construction elements or
components in a factory environment,
prior to installation on site at their
intended, final location.

For the purpose of the Hertfordshire
Consortium we are using the termm OSM
but essentially OSM & MMC are the same
thing.

OSM incorporates a variety of innovative
approaches to construct buildings

and infrastructure that result in
increased efficiencies and improved
productivity. This can mean anything
from completely modular builds to the
prefabrication of individual components,

Bringing a manufacturing mindset

to the design and construction of
buildings and infrastructure, we adopt
a Design for Manufacture and Assembly

(DfMA) approach, which draws on
a range of suppliers and systems to
design a scheme using manufactured

components for ease of assembly on site.

A DfMA solution can deliver improved
efficiencies through the use of
repeatable components and processes,
achieving a higher quality product at
lower cost and in less time.

The DLUHC definition is widely
considered the best definition & the
one which should be adopted across
the sector. This is the definition used by
Homes England. This uses the following
illustration to present the different
categories of OSM.

External links:

The DLUHC
definition

Communities
and Housing
Consortium
(CHIC)

The Hertfordshire OSM Consortium is working in partnership with Communities and Housing Consortium (CHIC) a procurement consortium owned by its over 150 HA
and LA members. In turn CHIC is working with Category 1 supplier Elements Europe and Donaldson Timber Systems a primary structural category 2 supplier who can

also supply timber frame systems which fall into Category 3.
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https://www.cast-consultancy.com/wp-content/uploads/2019/03/MMC-I-Pad-base_GOVUK-FINAL_SECURE.pdf
https://www.chicltd.co.uk/chic-products/new-build-development
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