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Agenda Item 7 
Digital Hertfordshire Board update 

Report Author: Tony Gibbons (Hertfordshire County Council)

1 Purpose of report 

1.1 This report provides an update on the work of the recently established 

Digital Hertfordshire Board. A parallel presentation and opportunity for 

questions at the Board will also form part of the update. 

2 Background 

2.1 The Board oversees improvements in the County’s Digital capabilities and 

capacity and is a high priority for the growth board in 2022/23. 

2.2 There are four main priorities to be delivered by the programme: 

Priority 1 - Accelerating the delivery of high-quality digital infrastructure in 

Hertfordshire 

Priority 2 - Flexing public sector assets, levers, and resources to deliver 

digital Hertfordshire  

Priority 3 - Achieving pervasive digitisation – places, communities, and 

businesses 

Priority 4 - Building a world class digital sector and world class digital skills. 

2.3 The programme management template below outlines current progress 

and next steps. The current expectation is that the project is likely to be 

successful.   

3 Implications 

3.1 There are no adverse legal, financial, equalities, environmental, 

sustainability or other implications arising from the report and 

recommendations at this stage.  

4 Recommendation 

4.1 That the Hertfordshire Growth Board: 

a) Notes the progress with the Digital Hertfordshire Delivery Board 

programme.
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Key:

Successfu l delivery of project  is in  doubt

Project  delivery appears probab le

Successfu l delivery of t he project  appears t o be unachievab le

Delivery Program m e Update Program m e Nam e: Tow ards Digital Grow th

Date:  Septem ber 2022                                           Program m e Lead: Tony Gibbons

Overall RAG status

Progress to date

Priority 1 – Accelerating Delivery
• Tow ard Dig it al Grow t h t eam  and g overnance board  

established  since April.
• Project  Gigab it  OMR/PR com pleted , in t erven t ion  

areas being  d raw n up , w it h  £140m  - £237m  
earm arked for the com bined  Herts, Bucks, East  
Berks lot . 

• Market  In form at ion Day – invest igat ing  m eet ing  w ith  
Dig it al/m obile supp liers t o help p rom ot e Herts as a 
com m ercially viab le locat ion  and  encourag e g row t h.

Priority 2 – Public Sector Assets
• GigaHubs dat a set  has been gat hered and  review ed 

bu t  at  t h is st age does not  appear to be a viab le 
fund ing  st ream  because of t he overlap w ith  Project  
Gigab it

• Sm all Cell p ilot  feasib ilit y review  underw ay for m ob ile 
coverag e

Priority 3 – Pervasive Digit isation.
• LEP Top –up voucher funding  b id  subm it ted  and  

approved  
Priority 4  - W orld Class Digital Sector.
• Recent  p riorit y - under review

Next Steps

• Project  Gigab it  p rocurem ent  act ivit ies t o beg in  late 
2022/early 2023.

• HCC to form ally join  and  adm inist er t he DCMS 
Gigab it  Schem e

• Market  In form at ion day is being  p lanned for 
Novem ber 2022.

• GigaHubs posit ion and m app ing  clarified .
• Finalise g overnance and  p lann ing  arrangem ent s

Top Milestones Expected 
End Date

Actual 
End Date

RAG 
Status

Project Gigabit  ITT launched 
by BDUK

Spring  2023

Market Inform ation 
Day/Barrier Busting

Novem ber 
2022

LEP funding posit ion for 
vouchers confirm ed w ith 
£400k allocated to top up 
business connectivity 
vouchers

Sept em ber 
2022

Sm all Cells Pilot viability 
review  underw ay

Oct ober 
2022

Most crit ical Risks and Mit igat ion

1. Telecom s providers iden t ify Hert fordsh ire as a challeng ing  
environm ent  for rolling  ou t  upg raded com m ercial netw orks

2. In  t he even t  of a lack of funding  for fu tu re cont racts, there is the risk 
of harder t o reach  areas m issing  out  on  substan t ial pub lic and 
com m ercial invest m ent , w h ich  m ay resu lt  in  low er num ber of 
upg raded connect ions in  Hert s

3. Dig ital d ivide in  t he County w idens as m ore areas becom e d ig itally 
excluded. 

Project  delivery is feasib le but  w it h  sig n ificant  issues

Project  is on t im e, on budg et  and of h ig h qualit y


