Appendix C - Proposed Work Programme 2023 — 2025 [DRAFT]

Skills, sectors,
recruitment and
retention

Overarching programme elements - addressing drivers:

Capital programmes:
Infrastructure and
Development

Priorities:

“ =

« Preparation of a joint Economic Strategy/Vision for Hertfordshire

* Refreshed Place narrative and Place advocacy approach (including a review of Hertfordshire More for Life)

« Greater and more effective engagement with the Health system (ICS/ICB/ICP) and identification of the health related issues we

want improving/to support

* Effective integrated working with the Hertfordshire Climnate Change and Sustainability Partnership

Priority themed programme elements - initial set of components:

+ Update the Hertfordshire Infrastructure
Funding Prospectus

Growth Board and
partners housing

Skills and wider
employment support:

Short to medium term

public transport

Growth Board role for

strateqgic project

delivery activities: , , ; connectivity support/advocac
= Establish the Hertfordshire Investment Fund + audit/scrutiny with LEP (awareness and and scrutiny on
and approach - building on the existing * Influencing Housing and partners —where activities) - schemes:
investment strategy work delivery are the gaps in this?
= Specialist housing _ * eg.Transport for » Harlow Gilston
= Marketing Hertfordshire the place - Growth delivery Recruitment and Hertfordshire Garden Town
Board representation at UKREIiF 2024 - Temporary retention: » Hemel Garden

accommodation
+  Key Worker housing

» Planning resilience Task
and Finish Group

Digital Hertfordshire

Board

Communities
Watford Junction

+  Housing delivery » Herts Property * (already has a Quarter
capability Partnership programme} = Brookfield Garden
) Village and
Legacy work from the Legacy work from the Long term projects Riverside
Investment zones Eol's Investment zones Eol's: * HERT . Stevenage SGI

* (e.g. supporting the
delivery of Hemel
Garden Communities)

» Life sciences sector
pipeline of sites and
aligned support

Regeneration



